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1. Activities foreseen

The exchange of trainers should aid a better understanding of the different approaches in order to solve the problems in the different countries. Trainers should gain direct experience in handling, organizing and managing the supporting measures directed at asylum seekers. The experience will deepen their knowledge and will provide the trainers with better assessing qualities for the current handling. The more so as this direct experience of working-methods and measures in other countries is viewed as a great chance of transnational partnership, each DP will be involved. Further, an exchange of information and experiences regarding counselling and coaching of asylum seekers will take place. 

Possible contents of an exchange programme:

- Active participation of the trainee in courses/trainings (also practical trainings)

- Viewing of asylum seeker's accommodation
- Interviews with trainers and asylum seekers
- Interviews with members of local organisations working with asylum seekers
- Interviews with representatives of municipalities hosting asylum seekers
- Exchange of documentations about settings, content and process of courses/trainings.

Approximate duration of an exchange: 

Depending on the financial situation and the national budget, between two to four days.

Target group:

Persons working with asylum seekers in the national projects, e.g. language teachers, IT-trainers, coaches, counsellors, etc.

2. Development 

Like all other tasks of the TC, the prearrangements of the transnational Trainers Exchange Programme were delayed. Reasons may lie in the late start of the Italian partner's project in January 2006, as well as in the difficulties in cooperation.  

At the meeting of the transnational Steering Committee in October 2006 in Salzburg, contents and aims of the Trainer Exchange Programme were presented to the transnational partners by FluEqual. Moreover, a time schedule was proposed and agreed on. 

In November 2006, the transnational partners were asked via e-mail to arrange a “visiting-programme” in the respective country, followed by an invitation that should be sent to the partners. 

There was a choice of the following offers: 

Austria: 

November 2006 until January 2007

- 
Visit of German classes for beginners/advanced

- 
Possibility to meet the local project administrators, project staff, coaches and trainers

- 
Workshop “Working Possibilities in Tourism”  

- 
Participation in dialogue processes

- 
Workshop “Women’s Health” (for female asylum seekers only)

- 
Workshop “Budget” (held by a debtor consultant)
- 
Various possibilities for participation in activities module 2–FluEqual workIT

- 
Visits of accommodation houses for asylum seekers 

Poland:

Dates: between 8th and 18th January 2007

- 
Meeting with the project's administrators - presentation of the project and the role of the trainers

- 
Meeting with trainers (who train volunteers), presentation of methodology used in this module 

- 
Meeting with volunteers

- 
Possibility to observe the training for volunteers, chance of gathering information about the Poland module

- 
Possibility to visit one of the partners involved in the project specialising in training of volunteers 

Italy:  
Despite constant reminders, no proposal about a possible Exchange of Trainers was placed by the Italian partner.
3. Performance

The first exchange programme took place from the 10th until the 11th January 2007 in Krakow/Poland. Two members from the Austrian project FluEqual and five members from the Polish project EDI participated in the programme. 

Contents:

· Presentation of FluEqual/ Margarita Delcheva: Language courses and vocational training

· Presentation of FluEqual/Isabella Fink: Coaching, participative work with asylum seekers by means of IT, performed courses in Module 2

· Presentation of EDI/ Jadwiga Maczynska and Aleksandra Kacperska: the Polish project EDI

· Presentation of EDI/Jacek Borek: legal clinics work

· Presentation of the Centre for Polish Language and Culture of the Jagiellonian University/ Jerzy Kowalewski: Introduction of the institute, methodology in teaching Polish as a foreign language

· Presentation of EDI/Alicja Gajewska: Language courses module in EDI

· Discussions

The working language was English. The communication at the meeting worked frictionless; there were no language difficulties. 

Further exchange programs did not take place. Reasons are found in the lack of financial and personal resources of the Polish partner. On the part of the Austrian partner, a further exchange with Poland in January 2007 was requested. This exchange, however, was not accomplished due to an increased workload of the Polish colleagues. The Italian partner has neither announced trainers for the exchange programme in Austria and Poland, nor managed to deliver reasons for their non-existent interest. 

4. Participants

10th until 11th January 2007 in Krakow/Poland:
· Jacec Borek (Osrodek Praw Czlowieka UJ – OPC PC UJ, EDI)

· Alicja Gajewska (OPC UJ, EDI)

· Aleksandra Kacperska (OPC UJ, EDI)

· Jadwiga Maczynska (OPC UJ, EDI)

· Margarita Delcheva (Caritas Salzburg, FluEqual)

· Isabella Fink (Diakonie Salzburg, FluEqual)

· Jerzy Kowalewski (Centrum Jezyka I Kultury Polskiej w Swiecie UJ, EDI)

5. Results

The participants have received knowledge about the different conditions in Poland and Austria; conditions of the asylum seeker's country of origin, their accommodation, duration of the asylum process, access to the labour market, asylum seeker's future perspectives and well as their interest to learn the respective national language. 

Information was provided about the hence resulting measures for the integration in labour market policies in Austria and Poland. New and other approaches than the own one's were identified, discussed and compared with the already existing ideas. There was a direct comparison between Polish and Austrian language courses, which strongly vary in duration, intensity and methodical approach. The adoption of volunteers as language teachers, as well as their professional training and mentoring, encountered huge interest amongst the Austrian participants. 

On the other hand, Austria's model of integrating asylum seekers through community-based work, providing monitoring measures for finding work, as well as FluEqual's  IT-Training, was recognized as a new approach by the Polish participants – in Poland there is no such projects happening at the moment.

Based on the Polish model of legal advice for asylum seekers, the Austrian partner was able to extract trend-setting experience for the further use of consulting asylum seekers that try to enter the labour market. The ideas of consulting possibilities directly at the accommodation houses, the language competence of the counsellors, the broad spectrum of the contents on offer and the execution through students were recognized as a professional, methodical approach, and shall be considered by the Austrian colleagues in their further actions. 
With this exchange, a peek out of the own country into circumstances, measures and approaches of a different EU member state was granted.  
By the means of information from a first-hand source, one had the change to extend one's horizon as well as to gain additional Know-How about the work with asylum seekers (including qualification and consulting).
Likewise as in the first round of Equal, the transnational exchange of people that deal directly with refugees has proved a highly targeted tool. It has to be mentioned on the negative side that only very few people (as in actual participants) profited from the project. 
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