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1. Activities foreseen

The congress in Austria is part of the planed activities of the transnational partnership “Integrated Ways”. Corresponding to the TCA 4399 B.1.c.8, it was planed that the conference should work as an instrument for the national and transnational exchange and thus to customize the results of the development-partnership for a broader public. 

“The Austrian DP will organise a local congress in Salzburg and will present national and international results at this congress. The national Integration Manual will be presented at the congress to optimally disseminate the results of the DP. Part of the congress will be an international section (in English) where European partners can compare results and discuss relevant topics with regional Austrian experts. The congress will be held in April 2007 in Salzburg. All results of trans-national cooperation which are available at this point of time will be presented and/or discussed at this congress.”
2. Programme and Target group
Target group for the participation of the congress were people and organizations dealing with the integration of refugees: representatives of municipalities, collaborators of care facilities, honorary workers, as well as relevant authorities in the state of Salzburg, in Austria, and in the partner countries Italy and Poland. 
In order to convince this broad target group (region of Salzburg as well as other partner countries) to participate, a program with many facets was prepared: by means of the initial reports on day one and day two, as well as through Workshop F, a view over the frontiers of Austria was granted and the offer for the international exchange was set. The topic “migration” was also incorporated, as it is important for the community work and also acts as a special theme for the Italian partner. Detailed information about the current Austrian problems and questions that arise with the integration of refugees was offered in the Workshops B, C and E. The dissemination of the results from the innovative project measures from FluEqual took place with the first introduction of the Integration Manual at the conference as well as at the Workshops A, D and G and the opening of the exhibition “My Austria” as an evening event.
3. Invitation and Advertising
The invitation was written in German and English and was sent out at the beginning of March 2007 via mail and email, furthermore it was announced on the website www.fluequal.at.
For the forwarding of the letters, an address index containing 524 addresses in the whole of Austria, was appointed and applied. In addition, the invitation was processed through the networks of the single FluEqual-partners, the Austrian network Autarq2 and through the transnational partners Coopera and EDI in Poland and Italy. Likewise, information was distributed to the calendar of events of the regional media. 
After the entry of the registrations, written confirmations were posted. For international participants, a translation into English, Italian, and Polish was offered. The invitation for the congress is ready to download at http://www.fluequal.at/index.php?fluequal-conference and also to be found in Appendix 1.
4. Performance

The chosen congress site was St. Johann im Pongau, which is located in the state of Salzburg. The town also features accommodation for approx. 40 asylum seekers. The congress took place, how initially planed, from the 20th – 21st April 2007.
. 
Procedure
	Friday, 20 April 2007

	

	1.00 to 1.30 pm

	Arrival and registration

info-desks: FluEqual, Inpower und Epima2


	1.30 to 2.30 pm
	Current immigration- and migration policies in Europe: “Old wine in new hoses?”

Opening lecture by Bernhard Perchinig from the European Institute of Investigation of Immigration (EIF)


	2.30 to 5.00 pm
	Workshop A: 

Public service employment – Models of integration of asylum seekers within basic care

Lectured by Wolfgang Reismann, municipal office of Hall/Tirol


	
	Workshop B: 

Access to psychiatric and psychotherapeutic treatment, psychosocial guidance and support for traumatised refugees in rural areas

Lectured by Doris Rummel, Zebra – Centre of intercultural advice and therapies

	
	Workshop C: 

Self employment for asylum seekers: Information and advice

Lectured by Susanne Schweiger


	
	Workshop H: 

Working with the exhibition „My Austria“: Increasing sensibility for cultural diversity and understanding


	5.15 to 6.15 pm

	Is Salzburg integrating refugees?

Plenum session with statements from Chamber of Employees, Social resort of the provincial government, Regional alliances of townships, Chamber of Economy



	7.00 pm
Place:: Kultur:Treff, Ing. Ludwig Pech-Str. 7, St. Johann
	„My Austria“ 

Opening of the exibition with music and buffetEröffnung der Ausstellung mit Buffet und Musik

	
	

	Samstag, 21. April 2007


	

	9.00 to 10.00 am

	Integration of asylum seekers in the labour market: Good practises from EU-countries

Lectured by Christian Rabergh, European Thematic Group Asylum, Sweden




	10.00 to 12.00 am

	Workshop D: 

Participation = Integration!? Be part of public spheres like labour market and internet through project oriented work

Lectured by  Isabella Fink, Rosario Pires and participants of 

 fluequal – work iT!



	
	Workshop E: 

“Twogether” – New requirements in the field of public youth work with locals and migrants

Lectured by Josef Gojo, Centre for community work MITANAND, Rankweil



	
	Workshop F: 

Refugee Law Clinics: a model of legal advice for refugees in Poland
Working language: English

Lectured by Jadwiga Mączyńska, University of Krakau



	
	Workshop G: 

Refugees in their new homeland – how can integration be supported?

Lectured by Marianne Domby, Caritas and Ursula Liebing, Woman and Work


	12.00 bis 13.00 Uhr


	Plenum session with presentation of the

Handbook for Integration of Asylum seekers: Experiences and recommendations 

FluEqual



	
	Closing of the day



The working language of the conference was German; however, translation was offered in English, Italian and Polish. Workshop F was held in English.  
5. Participants

70 people have joined the congress. The major part of the participants came from organizations that (also) deal with the integration of refugees, for example Volkshilfe, Austrian Integration Fund, Sociomedical Services or Caritas. People, who work in an honorary capacity in the community or the parish, dealing with similar issues, have also participated in the congress. 

It worked considerably well to establish a dialogue with the regional politicians; some members of the Parliament of Salzburg, from the Social resort as well as Majors were present at the conference. On the part of the transnational partners, four people participated in the congress. 
Please see Appendix 3 for the list of attendees.
6. Results

The program was carried out as planned. The high number of participants leads us to think that the concept featuring a broad offer of content was the right choice. All workshops took place and had between 8 and 23 participants each. The contents disseminated in the workshops were evaluated as relevant and interesting, and the exchange of ideas very animated. The mixed offer ranging from lectures to workshops was valued highly by the participants. Altogether, the feedback of the participants was very positive – “A very interesting congress that was organised in a professional manner.” 
The participation from transnational partnership countries with only 4 people did not meet the expectations. Reasons may lay partly in language difficulties. Even though translation in the national languages of the transnational partners was available, German as the working language of the congress, proved to be a major handicap. Possibly the offer of available translation should have been highlighted more clearly in the advertising process. Furthermore, the participation in a congress held in a foreign country is connected to a high expenditure of human and financial resources which might not be available. In Poland most of the organizations working with asylum seekers are NGO's, with no regular funding, so the travel abroad would be more than they could afford - and in the transnational cooperation agreement there was no budget foreseen for a financial support of the travelling costs to the conference. 
In Workshop F, the Polish model of legal advice for asylum seekers was presented by the transnational partner EDI. This model features a functionally founded legal advice and representation of refugees, carried out by students from the law school of University of Krakow, and taking place right at the domicile of asylum seekers, the reception centres. The queries and the discussion about this model were very animated. A similar attempt was started at the University of Salzburg a few years ago, which did not succeed. The implementation of this model in Austria was assessed rather critically, especially since it makes little sense for the local students to acquire career experience in a field that has little relevance on the Austrian labour market. Also the validation of credits for the university courses would be difficult to accomplish.  
When comparing Polish and Austrian asylum policies, it becomes evident that asylum law basically is  similar in both countries. However, the number of asylum applications, the duration of the application process, the rate of positive decisions as well as the effective handling of the cases vary heavily.
Likewise, the Integration Manual from FluEqual was introduced at the congress – designed appealingly and verbalized concisely; it offers a clearly arranged summarisation out of two year's experience from the work dealing with the integration of asylum seekers. The transnational Integration Manuel with the collected experience from Italy, Poland and Austria could not be presented and distributed at the congress because the contribution of the Italian partner was still missing at that time. 
The strategic partners of the Austrian project – Chamber of Employees, Chamber of Economy and the Regional alliances of townships – have issued very precise statements about integration measures and have thus greatly contributed to the mainstreaming of this topic. The project results of FluEqual were valued as very positive by the strategic partners as well as by the member of government for social affairs. The wish for continuation was uttered by the above. The opening of the labour market for asylum seekers and the necessary legal adjustments are considered indispensable by the municipalities as well as by the chambers and the social resort of the government. The Regional Alliance of Lungau held a critical view about this topic and referred to their sorrows concerning economically underdeveloped regions and employment of the local inhabitants. 
Altogether, the congress can be seen as a very successful instrument for the dissemination of project results and mainstreaming,  well as a for nourishing sustainability in the regional area of Salzburg and other parts of Austria. 

Due to the limited number of participants from the transnational partnership countries, the conference can hardly be seen as an instrument to nourish transnational exchange of information and experience. In order to achieve cross-national synergy effects, transnational preparation work as well as extended advertising activities would have to be established. 
The staff capacities that are needed to organize a congress are not to be underestimated. The immediate preparation time for this conference was 4 months. This assignment of resources can however be justified with the achievement of interpersonal and cross-organisational communication in a sustainable manner, which might not have taken place through the sole adoption of media and by individual talks. 
7. Appendix
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